Arkansas State Highway

Commission Meeting

Wednesday, July 24, 2013




ltem 1
Minutes

June 5, 2013 Meeting




ltem 2
Cconsideration of

Minute Orders




ltem 3
Keep Arkansas Beautiful

Presentation




]
)
o
5
o
M




ltem 4
Highway 70 Broadway

Bridge Presentation
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AMERICA’S BRIDGE™

DEDICATED TO THOSE WHO FOUGHT FOR FREEDOM
AND WORKED FOR PEACE
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ltem 5
State Highway

Revenue Update
(June 2013)




Revenues and Consumption

June 2013

REVENUES

Comparison of AHTD State Revenues by Fiscal Year

FY 2012

July - June (Millions)

MNotor Fuel Taxes S287.7

Registration Fees S85 0

Permits & Penalties S20.0

Other S5 4

Total User Revenues S398.1

Natural Gas Severance Tax 337

RRA Interest 532

I ess: Diesel Tax for Bonds (S$15 2

Total Revenues Available S419.8

Fiscal Year 2013 Budget vs. Actual

Budget

July - June (MIillions)
MNotor Fuel Taxes S275 4
Registration Fees S78.5
Permits & Penalties S19.6

Other S5 6

Total User Revenues S379.1
Natural Gas Severance Tax x SR

RR A Interest S22 .4
I . ess: Diesel Tax for Bonds (S17.0)
Total Revenues Available S3I8O.8

FY 2013 WV ariance Percent
(MZillions) {MvIallions) Change
271 5 (S16.4) = -5_7%%6

S$S82.1 (S52.9) -3_4%%
S18 0 (S2.0) -10._0°%%
$7.9 S2.5 46 _3%0
S379.3 (S18.8) -4_.7%%
$S32 3 (S1.4) -4 _2%%
S3 3 S0O.1 3_1%%6
(S16._5) (S1.3) 8 _6%6
S398.4 (SZ21.4) -S5.1%%
Actual NV ariance Percent
(Millionis) (Millions) Variance
S271 3 (S4.1) -1_5¢%%
S$S82.1 S3.6 4 6%6
S18.0 (S51.6) -8_2%%
S7.9 $2.3 41_1%%
S379.3 S0.2 0O.1%%6
$S32.3 S7.0 27 7%
$3 3 SO.9 37_.5%%6
(S$16.5) S0.5 T 2.9%
S398.4 S8S.6 2.2%%

CONSUMPTION
Taxable Motor Fuel Gallons Reported
FY 2012
July - June (Millions)
Gasoline 1.4162
Diesel 614.1
Total 2.030.3

FY 2013
(Millions)

1.3953
605.1

2.000.4

Difference Percent
(Millions) Change
-20.9 -1.5%
-9.0 -1.5%
-29.9 -1.5%
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July 2012 - June 2013
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ltem 6
Status of Federal Highway
and Transit Funding Issues




e History

v Established by the Federal-Aid Highway Act of 1956

e User Taxes

v Created as a “User-Supported” Fund

v Revenues Intended for Financing Highways and Mass Transit




Highway Trust Fund Revenue Receipts

. Misc.

Diesel \ | Gasoline
30% ) e0%

m Gasoline Tax - 18.4 cents/gallon
m Diesel Tax - 24.4 cents/gallon

m Miscellaneous taxes, including
taxes on tires and heavy trucks




o | -~
DAL

ighway Trust Fund
e Collection

v Taxes Paid by Producer or Importer to the Internal
Revenue Service

> Motor Fuel

> Tires

v Taxes Paid by Retailer

> Trucks and Trailers

v Taxes Paid by Owner

» Heavy Vehicle Use




« Balance of the Highway Trust Fund

v Federal Highway Program — Reimbursable

v Cash Balance
= Not Excess
- Needed for Reimbursement




Spend Out Rate of the Highway Trust Fund
Typical Highway Construction Projects

Sample Highway Program Spendout Rate

I I I I
4. Outlay from 2014 obligations
8j<< plus prior-year commitments

\

7

2. Outlay on
prior-year

commitments 3. 2013 obligations:

q
}/ Second year cash outlay
3¢/ \I

1. 2013 obligations:

First year cash outlay . S . e e

2015 2016 2018 2019

Illustrative Year

And so forth

Of any given year’s obligation level (the Federal government’s commitment to pay for projects), only
27% of that amount in cash outlay is expended from the Highway Trust Fund in the first year.




HIGHWAY TRUST FUND

ESTIMATED FEDERAL HIGHWAY AND TRANSIT PROGRAM FUNDING LEVELS
WITH NO NET NEW REVENUES

Federal Highway and Transit Obligations Through 2023

Assumes a minimum balance of $4 billion for the Highway Account and $1 billion for the Mass Transit Account

B Highway Safety B Federal-aid Highway B Transit

538.9 539.4 e
=

$11.9 B <11 3 [l $11.6 [l $11.7 [l $11.8

$8.2

(Year of Expenditure Dollars in Billions)

. $7.3
=

$1.3 [s13 [s13 [s12 512 [s13 613 %18 [s13 [s13 [s13

2009 2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020 2021 2022 2023




OUTLAYS

"PAYOUT RATE" OF TYPICAL HIGHWAY CONSTRUCTION PROJECTS

Year

TOTAL

Percent Payout

27%

42%

18%

6%

4%

2%

1%

100%

YEAR 2012 2013 2014 ik

2016 2017 2018 2020 2021 2022 2023 2024 2025 TOTAL
2009 | 24| 16| 08 0.4
2010 | 74| 25| 16 0.8 | 04
2011 | 174 ] 73| 24 16 | 08| 04
2012 | 105 | 163 | 7.0 23| 16| 08| 04 38.9
2013 106 | 165 71| 24| 16| 08| o4 39.4
2014 108 | 168 ] 72| 24| 16| 08| 04 40.0
2015 05| 08| 03| 01| 01| 00| 0.0 1.8
2016 90 | 10| 60| 20| 13 07| 03 33.3
2017 92 | 143 ] 61| 20| 14 07| 03 34.0
2018 94 | 146 | 63| 21| 14| a7 | 03 248
2019 96 | 149 | 64| 21| 14| 07
2020 98 | 152 | 65| 22| 15
2021 100 | 156 | 67| 22
2022 102 | 159 | 68
2023 104 | 163
2024 10.7
TOTAL 30| 22| 29| 33| 34| 35| 36| 37| 38| 38




Projections of Highway Trust Fund

Highway Account

Obligations 389 394 40.0“ 33.3

Start of Year Balance 14 10 5 3 9 22 29 32 35 36 36 34 33

Revenues 38 39 44 34 35 35 36 36 36 36 36 36 36

Outlays (42) (44) (44) (30) (22)| (29) (33)| (34| (35| (36) (38) (38)] (38)

Ending Balance




HIGHWAY TRUST FUND

ESTIMATED FEDERAL HIGHWAY AND TRANSIT PROGRAM FUNDING LEVELS
WITH NO NET NEW REVENUES

Federal Highway and Transit Obligations Through 2023

Assumes a minimum balance of $4 billion for the Highway Account and $1 billion for the Mass Transit Account

B Highway Safety B Federal-aid Highway B Transit

538.9 539.4 e
=

$11.9 B <11 3 [l $11.6 [l $11.7 [l $11.8

$8.2

(Year of Expenditure Dollars in Billions)

. $7.3
=

$1.3 [s13 [s13 [s12 512 [s13 613 %18 [s13 [s13 [s13

2009 2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020 2021 2022 2023




ltem /
Connecting Arkansas
Program
Draft Project Schedule




CONNECTING
ARKANSAS
PROGRAM

Jerry Holder, Garver, CAP Manager
July 24, 2013




Garver Program Management Team

Arkansas State Highway
and Transportation
Department

CAP Administrator

Keli Wylie

Jerry Holder

|

Ceputy Program Manager Ceputy Program Manager
Engineering Programming

Enginearing T Envirenmental Quality Management -+ Program Controls
Construction Management Tess ROW I Utilities Schedules 1—+“
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CAP Projects
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CAP Projects
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First Construction Project
Bella Vista Bypass (Letting: 4" Quarter, 2013)
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Program Schedule

ittty 1D Aictivity Name [ 14 016 016 17 018 ESE] 2020 B M2 )
Q2 |G |Q4|Qf [Q2|C3|Q4|Q1[Q2 |G| Q4| Q1| Q2| G2 |Q4/Q1 Q2| Qe |Q4|Q1[Q2(Qe(Q4 Q1 (Q2fqa(Q4(Q (Q2(Ca|Q4 |1 |Q2 G2 |Q4 |01 |Q2 |2 |Q4 |01 |Q2 G2
Connecting Arkansas Program [
Quarter 1 2014 Lettings Quarteri1 2014 Liettings
CA0904 HWY 71 - HWY71 to HWY 72 South (Bella Vista Bypass) CAO0904 HWY 71 - RWYT1 to HWY 72 South (Bella Yista Bypass)
CA0905 HWY 71 - Country Rd 34 to Missourl State Line (Bella Vista By )] CAOS05! HWIY 71!- Cauntry Rd i34 ta Missour| State Line (Bella Vist Bypass)
Quarter 2 2014 Lettings Quarter2 2014 Lettings
CA0903 HWY 71 - Bella Vista ge (Bella Vista Bypass) CAD903 HWY 71 - Bella Vista (Bell3 Vista Bypass
Quarter 2 2015 Lettings Quarter 212015 Letling
CA0907 HWY 412 - HWY 112 to IH 540 (New Locatlon) CA0S07 HWY 412 - HWY 112 tg IH §40 (New Location
Quarter 3 2015 Lettings Quarter 3 2015iLettings
GA0501 HWY 64 - Turner Rd to County Rd 5 (Widening) CAG501E HWY 84 - Tulner!Rd b Colinty Fid & (Widlenifg)
GAO0G03 IH 40 - HWY 365 to IH 430 (Widening) CARDE03 TH AT WY 386 TolIH 450 (Widehing
GA0902 HWY 71 - HWY 62/102 to HWY 72 (Widening & Intchng. Impvts.) A0902 HWY 71 HWl 6211 02it0 HivY 72 (Widering & Inthng} Impivts )
Quarter 4 2015 Lettings Quarterid 2415 Leftings
GA0401 [H 540 - HWY 71B - HWY 412 (Widening) CAD40 IHE40  HWY 74B - HWYidd 2 iWidening)
GA0S01 IH 30 - HWY 70 to Sevler St (Widening) 20801 1§ 30} HWY 70 to Sevidr Stiwidkning)
GA0901 |H 540 - HWY 264 to New Hope Rd (Widening) CRO901IH 840 “HW Y 26410 New Hopeind (Widening)
Quarter 1 2016 Lettings Qudrter if 206 Léttinds
CAQ906 HWY 65 - Maxle Camp Rd to HWY 123 (Widening} CAQQ06; HWY 69 - Maxie Camp Rdito HWY §23 (Widening)
Quarter 2 2016 Lettings Quarter 2 2016 Lettings
061330 HWY 70 - Hot Springs to 1-30 61330 HWY; 70 | HotiSprihgs t I-3
081377 HWY 70 - HWY 128 to I-30 061377 HWY 20 - HWYH 28 1o |-30
CA0101 HWY &4 - Cross County Line to HWY 147 (Widening} CGAOTD1 HWY84 - Crogs CountyiLineito HWY 147 {Widening)
CAO0B07 HWY 270 - HWY 227 to Ouachlta Rlver (Widening) CROBO7 BWY 270 : HWY 237 to DuaghitaiRivér (Widenlng)
Quarter 3 2016 Lettings Quiartet 3 2016 Lettings
CAO202 HWY 82 - HWY 425 to Hamburg (Widening} CAO202 HWY 82 - HWY 425 té Hamnbury (W
CA1001 HWY 18 - Monette Bypass (Bs. & Surf.} CA1001 HWY {8 - Monette Bypags (Bs. & Burt.
CA1002 HWY 18 - Manlla - East (Widening) CA100R HWY 18 - Manila - East (Widehing!
Quarter 1 2017 Lettings Duarter 112017 Lefling
GA0G04 HWY 67 - Maln St to Vandenberg Bivd (Widening) CA0B04 HWY 67 { Maih Stio Vandenberg Bivid (Widening)
CAO701 HWY 167 - at HWY 278 - Hampton (Widening) CAOTO1 {HW 187 - at HWiY 278 - Hamplon (Widdning)
GAO702 HWY 167 - Hampton to HWY 274 (Widening) CAOTOZ HWY 167 -~ Famplon 1o WY 274 (Wid
GAOT06 HWY 82b - West (Widening) 40708 HWY 82K - West (Widehing
Quarter 2 2017 Lettings Quarten2 21 7 Lettings
CAOB01 HWY 65 - Dennard to Clinton (WidenIng} CAD801 HWY 8% - Dnndrd to; Clinton (Widgnind)
CA1003 HWY 412 - HWY 67 to HWY 141 (Widening) CAl00d HWY 412 - FwYie7 th HWY 141 (Wideding
Quarter 3 2017 Lettings Quiartei3 2017 Lettings
CA0201 HWY 425 - Loulslana State Line to HWY 82 (Widening) CAD20T HWY 425 - Louigiana State Line toHWY 82 YWidenir
CA0G08 IH 630 - Baptist Hospltal to Unlversity Avenue (Widening) CAQ808! IH 430 - Baptist Hospital tolUniversity Avenue (Widening)
CAO705 HWY 82 - HWY 98 to HWY 79 (Widening) AO705 HWY 821 HWY 98 to HW Y79 (Widehning
Quarter 4 2017 Lettings Quarter 4 2017 Lettings
GA1101 IH 540 - HWY 412 to Wagon Wheel Rd (Widening) CATTOT]IH 840 HWY 413 0 Wagan Wheel id (Widanind)
Quarter 2 2018 Lettings Quarter2 2018 Lettings
CA0B06 HWY 70 - Hot Springs to HWY 128 (Widening} CADBOG HWY 74 - Hot Springs to HWYH 28 (Wi
mm Remaining Levelof Effort [=———1 Critizal Remaining Wark CAP Lettings by Quarter pm—conuccriue
I Actual Work * @ Miestone ;. -:::{?RNASMAS
=1 Remaining Work — Summary Data Date: 0@-Jun-12 Page 1 of 2 &C




Program Objectives

* Design complete on majority of
projects within 5 years.

» Construction complete on majority of
projects within 10 years.

« Balance the lettings schedule to
maintain a competitive market.



Project Schedule Considerations

e Survey

* Environmental

« Complexity

* Right of Way

 Utilities

* Impact to Driving Public



Project Schedule

Number of Lettings and
Construction Costs Per Year

- CAP Lettings ( # / year)
B =01 of g
8
5 ! - \
5
~
0 T
2019
Yea
$450 CAP Lettings ( $ / year)
100 _4 ——Construction Cost
$350 // \
i $300 A / \
% $250 £ N Vi \
£ $200 / \\/ / \
§ $150 / \
el I 4 \
50
s- : T
2019
Yea




Project Schedule

Activity TD Bctivity Name I 013 2014 2015 2016 2017 2018 2019 2020 2021 2022 2023
Gz Q4| Qi [Qz[Ge[Q4[Qf [Gz|[@e[Q4 [ Qi [Qe[Ga[Q4|Qf [Qz[Ge[ Q4 [Qi[Ge Qe[ G4 |Qf [QeGa [ Q4 [Qf [Qz Qe [Q4 [Qf [G2 [Ga [Q4 [Qf [Q2 [Ge [Q4 |@1 [Ge[Ge
Connecting Arkansas Program [
Quarter 1 2014 Lettings Quarteri1 2014 Liettings
CA0904 HWY 71 - HWY71 to HWY 72 South (Bella Vista Bypass) CAO0904 HWY 71 - RWYT1 to HWY 72 South (Bella Yista Bypass)
GA0905 HWY 71 - Country Rd 34 to Missourl State Line (Bella Vista Bypass) CA0905! HWIY 71:- Country Rdi34 to Missour| Stafe Line (Biella Vista Bypass)
Quarter 2 2014 Lettings Quarteri2 2014 Lettings
CA0903 HWY 71 - Bella Vista Interchange (Bella Vista Bypass) CAP903 HWY 71 - Bella Vista (Belld Vista Bypass,
Quarter 2 2015 Lettings Quarter 2:201 Lefting
GA0907 HWY 412 - HWY 112 to IH 540 (New Locatlon) CA0907 HWY 412 - HWY 112 tg IH §40 (New Location
Quarter 3 2015 Lettings Quartér 3 2018iL eftings
CA0501 HWY 64 - Turner Rd to County Rd 5 {Widening) CAG501} HWY 64 - TumeriRd # Colinty Fid § (Widening)
CAOS03 IH 40 - HWY 365 to IH 430 (Widening) CADEOT THAD F WY 386 TolH 450 (Widening
GA0902 HWY 71 - HWY 62/102 to HWY 72 (Widening & Intchng. Impvts.) A0402 KW 71 HWh 6211 02ito HWY 12 (Widenling & Intéhng Impits)
Quarter 4 2015 Lettings Quarterid 2415 Leftings
GA0401 |H 540 - HWY 71B - HWY 412 (Widening) CAD40T IHE40 } HWY 71B - HIWYid12i(Widening)
CA0601 IH 30 - HWY 70 to Sevler St (WidenIng) 20801 1§ 30} HWY 70 to Sevidr Stiwidkning)
GA0901 IH 540 - HWY 264 to New Hope Rd (Widening) CROP01 IH §40 - HW 2640 New HopelRd (Widéning)
Quarter 1 2016 Lettings Qudrter if 206 Léttinds
CAQ906 HWY 65 - Maxle Camp Rd to HWY 123 (Widening} CAQQ06; HWY 69 - Maxie Camp Rdito HWY §23 (Widening)
Quarter 2 2016 Lettings Quarter 2 2016 Lettings
081330 HWY 70 - Hot Springs to 130 61330 HWY, 70 | HotiSprihgs t 1-3
081377 HWY 70 - HWY 128 to 1-30 061377 HWY 20 - HWYH281071-30
CA0101 HWY 64 - Cross County Line to HWY 147 (Widening) CGAOTD1 HWY84 - Crogs CountyiLineito HWY 147 {Widening)
C1410 | CA0101 - Design Survey _ CA$101;- DesigniSuniey
C1420  CA0101 - Parcel Survey (T — —H EAG101!- Palcel Survey
C1950 | CA0101 - 70% Survey @ CAOT01 - 0% Suryey
©2030  CA0101 - Design Procurement ] CAGT0T - Degign Propurement
C2040 | CA0101 - Design Award Ing CAD101 - Dign Awdrd
C2160  CA0101 - Design g 1 GA01D1 - Design
C2240 | CA0101 - ROW On-Call Procurement L cA0101 | ROW On-Call Procutemdnt
C3230  CA0101 - ROW Acquisition : - =) CA0101 2 ROW Agquisition
C3240  CA0101 - Railroad Coordination E"L_,_._:L CAON 01 | Railroad C
©3500 | GAO101 - Utility Adjustments e iebao] 01 {Utiify Adjustohent
€3810  CA0101 - Utility Adjustments CEI ]} CA1 01 Utility CEI
C4540 | CAO101 - Let Ready 3 CA0101 {Let Ready
C4590  CA0101 - P&C Letting ] CA0101 - RAC Letting
C4825  CA0101 - Letting F=CAOT O Lieftin
C4830  CA0101 - Construction ; 1 £A0{01 { Corjstrudtion
C4340 | CA0101 - Construction CEI =y GA0ID1 - Congtruction GEI
GAOB07 HWY 270 - HWY 227 to Ouachita River (Widening) Cin0607 HWY 270 | HWY 227 to DuashitaiRivér (Widening)
Quarter 3 2016 Lettings Quartet 3 2016 Lettings
GA0202 HWY 82 - HWY 425 to Hamburg (Widening) CAY20Z HWY 82 - HWY 4251 Hafnburg (Wid
CA1001 HWY 18 - Monette Bypass (Bs. & Surf.} CAT1061 HWY {8 - Mongtte Bypags (Bs. & Burt,
CA1002 HWY 18 - Manlla - East (Widening} CA100R HWY 18 - Manila - East (Widehing;
Quarter 1 2017 Lettings Quarter 112017 Letting
s Remaining Levelof Effort =1 Critical Remaining Work CAP Lettings by Quarter sowneeriva
; g:;:nwm:y; » 0_0 z\isr?:i Data Date: ¢2-Jun-3 Page 1 of 2 CXR_ﬁ




Program Cash Flow Estimate

CAP CaShﬂOW by PrOject by Year CA1101:1-540: HWY 412 to Wagon Wheel Rd
$$ in Millions CA1003: HWY 412: HWY 67 to HWY 141

$400 $2,000 CA1002: HWY 18: HWY 18 - Manila to East
CA1001: HWY 18: HWY 18 to Monette Bypass
CAD907: HWY 412: HWY 112 to |-540

- $1,800 CA0906; HWY 65: Maxie Camp Rd. to HWY 123
CA0905: HWY 71: County Rd. 34 to MO State Line
CA0904: HWY 71: HWY 71 to HWY 72 South

Cumulative Costs L 31,600 CAO903: HWY 71: Bella Vista Interchange

CA0902: 1-540: HWY 62/102 to HWY 72

CAQ0901: 1-540: HWY 264 to New Hope Rd.

Annual Costs - $1,400 CA0801: HWY 65: Dennard to Clinton

by Project l CA0706: HWY 82: HWY 82b to West

CAQ0705: HWY 82: HWY 98 to HWY 79

CAO0704: HWY 167: HWY 79 to South

CA0703: HWY 167: HWY 274 to North

CAQ0702: HWY 167: Hampton to HWY 274

CA0701: HWY 167: At Hampton

CA0608: 1-630: Baptist Hospital to University Ave.

CA0607: HWY 270: HWY 227 to Ouachita River

CA0606: HWY 70: Hot Springs to HWY 128

061377: HWY 70: Hot Springs to HWY 128

CA0605: HWY 67: Vandenberg Blvd. to HWY 5

CA0604: HWY 67: Main St. to VandenbergBlvd.

CA0603: 1-40: HWY 365 to 1-430

CA0602:1-30: 1-530 - HWY 67

CAQ0601: 1-30: HWY 70 to Sevier St.

CA0501: HWY 64: Turner Rd to County Rd 5

CA0401:1-540: HWY 71B to HWY 412

CA0202: HWY 82: HWY 425 to Hamburg

CA0201: HWY 425: LA State Line to HWY 82

CA0101: HWY 64: Cross County Line to HWY 147

CA1102: CAPM

$350

$300 BEEEN B

$250
- $1,200

$200

$1,000

$800
$150

$600

$100

$400

$50
$200

S0 S0

aINRRRRRRRRRRY

2013 2014 2015 2016 2017 2018 2019 2020 2021 2022 2023

Cumulative




Letting Schedule — By Date

Project #
CA0903
CA0904
CA0905
CA0907
CA0902
CA0401
CA0501
CA0601
CA0901
CA0101
CA0603
CA0906
CA0202
061377
CA0604
CA0607
CA0701
CA0702
CA0706
CA1001
CA1002
CA0608
CAO0705
CA0801
CA1003
CA1101
CA0201
CA0602
CA0606
CA0703
CA0704
CA0605

Lettings for the

Connecting Arkansas Program

Project Name

HWY 71: Bella Vista Interchange
HWY 71: HWY 71 to HWY 72 South
HWY 71: County Rd 34 to MO State Line
HWY 412: HWY 112 to 1-540

I-540: HWY 62/102 to HWY 72

[-540: HWY 71B to HWY 412

HWY 64: Turner Rd to County Rd 5
[-30: HWY 70 to Sevier St

[-540: HWY 264 to New Hope Rd
HWY 64: Cross County Line to HWY 147
[-40: HWY 365 to 1-430

HWY 65: Maxie Camp Rd to HWY 123
HWY 82: HWY 425 to Hamburg

HWY 70: Hot Springs to HWY 128
HWY 67: Main St to Vandenberg Blvd
HWY 270: HWY 227 to Ouachita River
HWY 167: At Hampton

HWY 167: Hampton to HWY 274
HWY 82: HWY 82b to West

HWY 18: HWY 18 to Monette Bypass
HWY 18: HWY 18 - Manila to East
I-630: Baptist Hospital to Fair Park
HWY 82: HWY 98 to HWY 79

HWY 65: Dennard to Clinton

HWY 412: HWY 67 to HWY 141

[-540: HWY 412 to Wagon Wheel Rd
HWY 425: LA State Line to HWY 82
[-30: 1-530 - HWY 67

HWY 70: HWY 128 to |-30

HWY 167: HWY 274 to North

HWY 167: HWY 79 to South

HWY 67: Vandenberg Blvd to HWY 5

Letting
Late 2013
Late 2013
Early 2014
Late 2014
Early 2015
Mid 2015
Mid 2015
Mid 2015
Mid 2015
Late 2015
Late 2015
Late 2015
Early 2016
Early 2016
Mid 2016
Mid 2016
Mid 2016
Mid 2016
Late 2016
Late 2016
Late 2016
Early 2017
Early 2017
Early 2017
Mid 2017
Mid 2017
Late 2017
Early 2018
Early 2018
Mid 2018
Mid 2018
Early 2019




Next Steps

1. Negotiate and Contract 8 More Projects
By October (19 of 31)
2. Receive 30%, 60%, 90% on 6 NTP’s
Estimates with each submittal
Schedules with each invoice

3. Develop Project Management Plan for
CAO0602 (I-30 over the Arkansas River)



Next Steps

- ANSAS ,:.1.‘_‘_2

4. Website Launch — o
September 2

« Maps —
» Project Updates

* Program Overview and
Status

+ Public Meeting Info

 News Releases and —
Llils ClesliEs s

 Linked to iDriveArkansas

View Frequently Asked Questions
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Next Steps
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CAP Update

QUESTIONS?



Design-Build

1. Risk Assessment

« Most complex design
» Highest Risk Project from budget standpoint
 Monte Carlo Analysis

2. Environmental and Schematics

* 30% maximum — room for innovation
 Make sure it can be done — no fatal flaws
« Set NEPA footprint to operate within

3. Schedule

4. Procurement
* D/B to a Budget?

5. OV&T



ltem 8
Connecting Arkansas
Program
Financing Schedule




ltem 9
Advertisement for
Auctioneer Services




ltem 10
2014 Commission Meeting
Calendar




ltem 11
Other Business &
Discussion




Arkansas State Highway

Commission Meeting

Wednesday, July 24, 2013




